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Ref: GC/28/AIT/Dated 30" April 2022

GOVERNING COUNCIL MEETING - 28

Proceedings of the Governing Council meeting held on Saturday, the 30™ April 2022 at
Atria Institute of Technology

Members Present:

I\SI(I)'. Name Designation Signature
I | Shri. C.S. Sunder Raju Chairman W =
2 | Shri. K. Nagaraju Member . ;
3 | Dr. P. Ramaiah Member 0/ e NP 'V"&'
4 | Dr. K. Balaveera Reddy Member wb
5 | Dr. S. Mohan Member onluge ~— |
6 | Mr. M Ram Mohan Rao Member OWG s we .
7 | Dr. Raj Acharya Member onlcwe
8 | Dr. M K Venkatesh Member 7\l ( {
9 | Mr. Kaushik S Raju Member YA
10 | Mr. Shaheem Rahiman Member
11 | Dr. Nalinakshi N Member J\i M-/,Z:-—
12 | Dr. T N Sreenivasa Member Secretary /f&@ _ '//”
Agenda — /,’;; B~

a) Welcome address by Dr. T N Sreenivasa, Principal, Atria Institute of Technology
b) Review of action taken on proceedings of previous Governing Council Meeting.
c) Presentation of College activities

d) NBA Accreditation

e) Preparation for NAAC accreditation — 2™ Cycle

f) Research and Innovation

g) Ratification of appointments

h) Graduation day celebration

i) Any other points with the permission of chair
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Ref: GC/28/AIT/Dated 30" April 2022

Proceedings:

1. Dr. T N Sreenivasa, Principal, Atria Institute of Technology greeted all the members present
online & offline and welcomed each one of them.

2. The proceedings of the Governing Council Meeting held on 10™ Jan. 2022 was reviewed

and action taken are as under:

a. The number of research scholars is increasing at the Institute level as
presented by the Principal.

b. Efforts are being made to improve the quality of intake; this will be
apparent after the next admission cycle (2022 intake).

c. The Placement officer has made the list of companies not visited the
institution as per the suggestions given by the GC members. Some of the
companies have confirmed the visit to Atria.

d. The Institution will plan for Autonomous status after the NAAC
Accreditation with a minimum of “A” grade.

e. Atria I T has moved from Band Beginner to Band Promising status in
ARIIA (ATAL Ranking of Institutions on Innovation Achievements)
Ranking.

f. To improve the quality of publication, the Institution has implemented
incentive scheme to motivate the faculty members and the Research dean
is addressing the faculty department wise to create awareness.

g. The SWOC analysis of various programs were reviewed and finalized
with the assistance of Dr. Balaveera Reddy and the same is uploaded on
website.

h. The ABET accreditation can be considered after Atria gets NIRF ranking
within 100.

The Principal presented the activities at the Institution level for the last four months, January

to April 2022,

4. The Principal informed that we are striving to get good marks in NBA accreditation, the visit
is due in June 2022, the date is yet to be confirmed. We have parallelly started looking at the
requirements of 2™ cycle NAAC accreditation.

5. The GC members appreciated the efforts of the stake holders and congratulated them.

6. The members commented on the 18" Graduation Day celebrated on 9™ April 2022 in a grand
scale, they said such activities will definitely brand the institution and take it to the next level.

7. The members felt that the Teaching-Learning should be given more importance as the
graduated numbers compared to the admitted numbers is quite less as presented in the

(U5 ]

graduated data.
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8. It is decided to implement the scholarship scheme, where the candidates with less than or
equal to 5000 ranking will get 100% tuition fee waive off and the students with greater than
5000 up to 10,000 will get 50% tuition fee waive off while joining the Institution.

9. The Council felt that the Placement is fairly improved; efforts to be made to increase the
number of students with higher package.

10. Dr. Mohan felt that the progress in Research is very slow; He asked Dean Research to
motivate and drive the faculty to produce a greater number of quality publications (Q1 and
Q2) and write proposals for funded projects, also improve consultancy.

11. Based on the recommendation of the Research committee, Seed Money of rupees one Lakh
per Researcher is approved by the GC to spend on Research.

12. The highlights provided by GC members were:

a) Provide more emphasis for Research activities.
b) Give more prominence for Teaching-Learning.
c) Attract companies providing higher packages for placements.
d) Attempt to enroll better ranking students.
13. The Council ratified appointments of the following staff members from January to April

2022.
SL‘ Engﬂgzee Name iai:?ir?é Designation Department
ELECTRONICS &
1| AIT004042 g&g‘}g]{g SATHA 03-Jan-2022 ASIS_’](:){SIIJ}TE COMMUNICATION
' ENGINEERING
GURURAJ PRALHAD ASSISTANT
2 | Armonona | JURIMA 05-Jan-2022 ek MBA
ASSISTANT COMPUTER SCIENCE &
3 | AIT000035 | RAKSHITHA P 07-Jan-2022 e il
4 | AIT010032 | DR.T SRAVAN KUMAR 24-Jan-2022 Asf,ifg’;w BS - MATHEMATICS
- ‘ : COMPUTER SCIENCE &
5 | AIT016020 | KUMARASWAMY K 09-Feb-2022 | ATTENDER AL
6 | AIT018003 | VASANTH C BHAGAWAT 14-Feb-2022 AS;}{SS‘?NT MCA
7 | AIT018004 | VEENA S 14-Feb-2022 Aslﬁgg?m MCA
= ELECTRONICS &
8§ | AIT004043 | NATARAJA N 16-Feb-2022 AS}S,E(?)I?NT COMMUNICATION
' ENGINEERING
9 | AIT018005 | SUNIL KUMAR M 16-Feb-2022 ASIS,'S(;QNT MCA
10 | AIT010005 | ARPITA KAR 28-Feb-2022 Asf,ingANT BASIC SCIENCES
- ASSISTANT
11 | AIT014057 | H SHOBHA 03-Mar-2022 | ASMSTAR ADMIN - LIBRARY
DR, AMBAVARAM VIJAYA ASSOCIATE
12 | ATTOHRES | i 18-Mar-2022 e BASIC SCIENCES
ASSISTANT COMPUTER SCIENCE &
13 | AIT000011 | SATHISHA G 28-Mar-2022 ey e el
ASSISTANT COMPUTER SCIENCE &
14 | AIT006030 | PAKKA KEERTHI 28-Mar-2022 Tl e e
15 | AIT016021 | B K MRUTHYUNJAYA 01-Apr-2022 | ATTENDER MBA
14. The meeting concluded with the Principal thanking the members.
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